May 29, 2018
To:

Consulting Firms with Stream Corridor & Floodplain Restoration Design Experience

From: Jennifer Fencl, East Central Iowa Council of Governments (ECICOG)
Re:

Invitation to Submit Statement of Professional Qualifications for Clear Creek Stream
Corridor and Floodplain Restoration: Assessment and Conceptual Plan

Your firm is invited to submit its statement of professional qualifications to become eligible for
an interview that could lead to a consulting services contract for the Clear Creek Stream
Corridor and Floodplain Restoration: Assessment and Conceptual Plan. The Assessment and
Conceptual Plan will be incorporated into the Clear Creek Watershed Management Plan being
prepared by ECICOG in coordination with the Clear Creek Watershed Coalition (CCWC) and
funded, in part, through the Iowa Watershed Approach.
Attached is a list of submission requirements along with a preliminary scope of work for the
project and a map delineating the area to be assessed. All of the maps resulting from a
preliminary stream health assessment (RASCAL) will be available to the firm selected.
The Statement of Qualifications (SOQs) should be submitted to:
Jennifer Fencl
East Central Iowa Council of Governments
700 16th St NE, Suite 301
Cedar Rapids, IA 52402
SOQs must be submitted as one hard copy and one electronic copy no later than 2:00 pm June
15, 2018. Hard copies must be postmarked by the due date or delivered directly. Electronic
copies must be submitted as a PDF with the subject line, “Clear Creek Consulting Services”.
Electronic submissions should be sent to the following email address:
jennifer.fencl@ecicog.org
Questions about this SOQ should be sent in writing to jennifer.fencl@ecicog.org by 4:00 pm on
June 4, 2018. All questions and responses will be sent to the same distribution list, and posted
on the Clear Creek Watershed Coalition website.
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Submission Requirements for the Statement of Qualifications
The selection of the consulting services firm will be dependent upon qualifications that best
address the needs of the project. The firm responding to this SOQ must include the following
information within the identified, single-sided page limits.
1.

Firm name, address, and brief history. (0.5 page)

2.

Services to be provided by personnel in your firm. (0.5 page)

3.

Services to be provided by outside consultants. (0.5 page)

4.

Related experience to include: (2.5 pages)
a.

Projects of a relevant nature and scope, with date of completion.

b.

Example of project budgeting and cost estimating procedures with results.

5.

Qualifications of key personnel to be assigned to this project. Note that key personnel
may be requested to attend an interview. (1 page per individual)

6.

Three references including project name(s), contact person, phone number, and email
address. (0.5 page)

7.

You may include a maximum of one page of additional information not included above if
it may be useful and applicable to this selection process. (1 page)

This work will be subject to a service contract that stipulates compliance with provisions
required by the CDBG Program, including the Section 3 Clause, in Exhibit A.
It is ECICOG’s intent to solicit a qualified firm that possesses the technical background and
professional capabilities to provide the services outlined on page 3. ECICOG and the Clear
Creek Watershed Coalition Technical Team will only review proposals that follow each of the
Submission Requirements described above. ECICOG reserves the right to reject any and all
submissions, to waive any deficiencies, and to suspend or abandon this process at any time.
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Preliminary Scope of Work
The East Central Iowa Council of Governments (ECICOG), on behalf of the Clear Creek
Watershed Coalition, seeks to obtain consulting services related to stream corridor and
floodplain restoration of priority segments along Clear Creek in Johnson County. These services
are part of a stream health assessment that will complement a broader watershed
management planning effort currently underway with funding from the Iowa Watershed
Approach project, Iowa DNR, and the City of Coralville.
The stream health assessment will identify resource concerns and develop strategies for
restoration and enhancement of flood storage along Clear Creek and its tributaries. The stream
corridor to be assessed is identified in the attached map with approximate distances as follows:
Reach
I-80/380 intersection to Deer Creek Rd.
Deer Creek Rd. to Coral Ridge Ave.
Coral Ridge Ave. to Camp Cardinal Blvd.
Camp Cardinal Blvd. to Rail Road Bridge
Rail Road Bridge to Iowa River
Total

Distance
1.01 miles
0.78 miles
1.17 miles
2.33 miles
0.52+ miles
5.82+ miles

A preliminary stream health assessment (RASCAL – Rapid Assessment of Stream Condition
Along Length) has been completed. The selected consultant will be tasked with reviewing the
preliminary assessment and using it as a foundation to develop a menu of solutions to address
concerns with erosion, bank and bed stability, and floodplain connectivity / flood storage along
Clear Creek.
The consultant will be responsible for:
•

Conducting relevant desktop and field assessments.

•

Developing a list of priority segments with maximum restoration potential (including both
structural and non-structural solutions as appropriate). The basis for prioritization of
segments should include threats to infrastructure (trails, utilities, roads, etc.), recreational
safety, and opportunities for enhanced flood storage within the riparian corridor.

•

Developing conceptual designs and preliminary cost estimates or ranges for identified
priority projects. Conceptual designs may include any number of potential projects,
including (but not limited to): streambank stabilization (using both hard and soft methods),
oxbow restoration, vegetation management, riparian wetlands, in-stream grade control,
and floodplain restoration.

•

A final report to ECICOG that contains a narrative description of recommendations, relevant
maps, designs, cost estimates, and associated GIS and field data.
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As previously stated, the attached map illustrates the sections of Clear Creek for which planning
and design services are sought. The results from the preliminary stream health assessment will
be available to the firm selected.
The total budget for the project is a not-to-exceed amount of $90,000.
Rating Criteria for Statement of Qualifications
Submitted qualifications will be reviewed and scored according to the criteria listed below by a
panel of Clear Creek Watershed Coalition technical team members including staff from the
cities of Coralville and North Liberty, University of Iowa, Johnson County, Iowa DNR, and
ECICOG. The firms with the top three scores will be invited to make a 30 minute presentation
followed by up to 30 minutes of questions with this panel.
1.) Qualifications of staff who will be assigned to this project. Particularly, qualifications and
experience of the person who will be directly responsible for the design and assessment 20 points
2.) Past performance with respect to timeliness, quality of work and project management by
your firm and, particularly, about the individual assigned to lead this project with regard to
previous projects of similar nature. Reference checks may be used to assess performance in
this category - 30 points
3.) The overall quality of the proposal and soundness of approach for the assessment and
conceptual planning process - 30 points
4.) The specialized experience or expertise of your staff which may enhance their ability to
identify both symptoms and drivers of stream channel and floodplain degradation, and
propose innovative and hydraulically sound solutions - 20 points
TOTAL POSSIBLE POINTS – 100
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EXHIBIT A

BANK STABILITY FROM RASCAL

Property
Information
Viewer
Printed: 5/25/2018

0

950

1,900

1 inch = 1,172 feet

3,800
Feet

CLEAR CREEK, JOHNSON CO., IA
FROM I-80/380 INTERCHANGE
TO THE IOWA RIVER

.

The information presented
herein is intended to be an
accurate representation of
existing records. Johnson
County assumes no liability
for errors or omissions.
Users relying on this
information do so at their
own risk.

